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NAVA WhitepaperNAVA Whitepaper

““Building an IndustryBuilding an Industry--Standard for an Electronic Standard for an Electronic 
Signature Associated with Straight through Processing Signature Associated with Straight through Processing 
(STP) of Annuities” (STP) of Annuities” –– Draft 11/15/03Draft 11/15/03
Reviewed Use of Electronic Signatures to Replace “Wet Reviewed Use of Electronic Signatures to Replace “Wet 
Signatures” for Annuity STPSignatures” for Annuity STP
Major conclusion: Necessary Hurdle ROI can be Major conclusion: Necessary Hurdle ROI can be 
achieved, but only if Eachieved, but only if E--Signature is Combined with Signature is Combined with 
Electronic Documents DeliveryElectronic Documents Delivery
Also recommended use of Also recommended use of SPeRSSPeRS Methodology to meet Methodology to meet 
legal standards for use of electronic signatures and legal standards for use of electronic signatures and 
processesprocesses



Current Status of Annuity ProcessingCurrent Status of Annuity Processing

Many carriers and distributors have enabled on Many carriers and distributors have enabled on 
line application processing and data exchangeline application processing and data exchange
Agent electronic identifiers are commonly Agent electronic identifiers are commonly 
accept as their “signature”accept as their “signature”
However, need for “wet signature” by the However, need for “wet signature” by the 
client/customer breaks the eclient/customer breaks the e--processprocess
In 1035 exchanges In 1035 exchanges –– need for “wet signature” by need for “wet signature” by 
the replaced carrier creates further breaks and the replaced carrier creates further breaks and 
delaysdelays



STP FLOWCHART STP FLOWCHART -- Electronic Electronic 
Signatures at Almost Every Step Signatures at Almost Every Step 



STATE LAW ASPECTSSTATE LAW ASPECTS

ESIGN and UETA create a legal foundation for ESIGN and UETA create a legal foundation for 
EE--Signatures and STP but are relatively new Signatures and STP but are relatively new 
with little case law interpretationwith little case law interpretation
Moreover, lack of state regulatory uniformity Moreover, lack of state regulatory uniformity 
makes it unclear how state makes it unclear how state DOI’sDOI’s will react to will react to 
electronic processing of annuitieselectronic processing of annuities



STATE LAW ASPECTSSTATE LAW ASPECTS

NAIC Bulletin NAIC Bulletin –– Model bulletin on EModel bulletin on E--
Commerce entitled “Regulatory Issues Commerce entitled “Regulatory Issues 
Associated with the Provision of Insurance” Associated with the Provision of Insurance” 
Unfortunately was not widely adopted by many Unfortunately was not widely adopted by many 
states so does not do much to enhance clarity states so does not do much to enhance clarity 
and uniformityand uniformity



STATE LAW ASPECTSSTATE LAW ASPECTS

As noted there is little case law on UETA and ESIGN. As noted there is little case law on UETA and ESIGN. 
This could allow state This could allow state DOI’sDOI’s to take at least to take at least colorablycolorably
meritorious positions that under a facts of a given case, meritorious positions that under a facts of a given case, 
ee--signatures are not permissible.signatures are not permissible.
NAVA is eliciting member comment on actual “battle” NAVA is eliciting member comment on actual “battle” 
experiences with state experiences with state DOI’sDOI’s
NAVA is also considering notice filings on behalf of NAVA is also considering notice filings on behalf of 
the industry with state the industry with state DOI’sDOI’s after standard processes after standard processes 
and procedures are decided uponand procedures are decided upon



Industry Standard FormsIndustry Standard Forms

Standardize forms in a way that would eliminate Standardize forms in a way that would eliminate 
different versions of the same form for different different versions of the same form for different 
carriers and different statescarriers and different states
NAVANAVA--sponsored working group established sponsored working group established 
under ACORD  under ACORD  



Industry Standard FormsIndustry Standard Forms

The group completed a single, Transfer Form (1035) for life and The group completed a single, Transfer Form (1035) for life and annuity this annuity this 
year year –– eliminating three forms.eliminating three forms.

Currently working on the state replacement formsCurrently working on the state replacement forms

Additional forms within scope are:Additional forms within scope are:
ApplicationApplication
DCADCA
Systematic WithdrawalSystematic Withdrawal
Electronic Funds Transfer AuthorizationElectronic Funds Transfer Authorization
Telephone Width drawl AuthorizationTelephone Width drawl Authorization
Trust formsTrust forms
Transfer formsTransfer forms
Rebalancing formsRebalancing forms



Industry Standard FormsIndustry Standard Forms

The initial reaction of State The initial reaction of State DOI’sDOI’s is that no is that no 
separate filing will be required of electronic separate filing will be required of electronic 
versions of the approved standard forms.versions of the approved standard forms.
This should save costs of  separate filings of eThis should save costs of  separate filings of e--
forms.forms.



NAVA ENAVA E--Signature Proof of ConceptSignature Proof of Concept

Anticipated DeliverablesAnticipated Deliverables
Simulation of ESimulation of E--Signature process for electronic Signature process for electronic 
annuity applicationsannuity applications

Biometric:  HandwritingBiometric:  Handwriting
Biometric:  VoiceBiometric:  Voice
ClickClick--Wrap (PIN secured)Wrap (PIN secured)
Modified PKIModified PKI

WhiteWhite--paper describing an overall recommended paper describing an overall recommended 
process and detailing measurements process and detailing measurements 

Three Phases of DeploymentThree Phases of Deployment



NAVA ENAVA E--Signature Proof of ConceptSignature Proof of Concept

Phase 1:  Scope & RequirementsPhase 1:  Scope & Requirements
Determined effort scope & deliverablesDetermined effort scope & deliverables
Defined high level business requirementsDefined high level business requirements
Determined technical approach Determined technical approach 

Phase 2:  Solution Provider Reviews / Simulation Phase 2:  Solution Provider Reviews / Simulation 
RecommendationsRecommendations

Defined roles/responsibilities for Solution ProvidersDefined roles/responsibilities for Solution Providers
Gathered basic due diligence information Gathered basic due diligence information 
Validated use case scriptsValidated use case scripts
Delivered simulation program recommendation that Delivered simulation program recommendation that 
compared Solution Provider capabilities within the compared Solution Provider capabilities within the 
context of context of SPeRSSPeRS deployment outlinedeployment outline



NAVA ENAVA E--Signature Proof of ConceptSignature Proof of Concept

Phase 3:  Build & Run SimulationPhase 3:  Build & Run Simulation
At completion should have both overall effort deliverablesAt completion should have both overall effort deliverables

SimulationSimulation
Process WhiteProcess White--PaperPaper

Several NAVA Members committed to participation in this Several NAVA Members committed to participation in this 
phasephase



Thanks!Thanks!

For NAVA Whitepaper Leave your Business For NAVA Whitepaper Leave your Business 
Card Card 
If You Have Further Questions Contact:If You Have Further Questions Contact:

Robert J. Kiggins, Esq.Robert J. Kiggins, Esq.
McCarthy FingarMcCarthy Fingar

Tel 914Tel 914--946946--3817 Ext. 2513817 Ext. 251
Email Email rkiggins@mfdds.comrkiggins@mfdds.com

mailto:rkiggins@mfdds.com
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